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bestlog [Mpodunb KoMnNaHuUM

KomaHoa «Bestlog» cocmoum u3 3kcnepmos 3a nepuod ¢ 2004 200a Mbl nomoz4u 6osee Yem 170 KOMNOHUAM yAy4UWUMs c80U YUHAHCOBbIE NOKA3OMeENU Ha

c 6os1ee yeM 20-mu AeMHUM CMAXCeM NPAKMUKU U CYMMy cgbluwie 2,7 M/pO. O0/IA. 30 CYEM 2PAMOMHBIX U PAYUOHAbHbIX pekoMeHdayuli no peopeaHusayuu
KOHCA/AMUH2a 8 06/1aCMU ynpaeneHUs no02ucmuyeckoli cucmemsl. KOHcyﬂbmaHme:/ «Bestlog» ycnewHo pabomarom ¢ kaueHmamu u3 Poccuu,
/102UCMUYeckUMU NPOeKMamu U oNepayusmMu. Kasaxcmana, Kupausuu, ApmeHuu, AsepbatioxcaHa, [pysuu, OA3, MiHOuu, Kumas, Kamapa u esino/AHAM npoekmel

www.logistic-project.ru

Bestlog consulting

AJAMNTUPOBAHHBIE METOA0J10rnn
AJIA POCCN

Ha OCHOBe MepejoBbIX
WNHOCTPAHHbIX TEXHOIOT A
BepexvBoro nponssoacTBa (Lean
production), Kalig3eH (Kaidzen), SS,
NCO-900, NCO/TY 16949, NCO
18000, NCO 14000, MS-900, MMOG,
LE, GMMOG/LE, mogenamu
noructmnyeckoi cnctemol SCOR

no ecemy Mupy.

COTPYAHNYECTBO
C MUPOBbIMU KOMIAHVAMU

paboThbl C KOHCY/IbTAHTaMM TaKNX
dupm, kak Diamler Chrysler
Corporation, AIAG, American Axie &
Manufacturing, Inc., Ford Motor
Company, Gates Corporation, Volvo
Car Corporation, SMMT Industry
Forum, GALIA, PSA, Robert Bosh
GmbH, Volvo Truck Corporation,
Volvo Powertrain Corporation, Rad
Con, Loi, Adsmachinery Corp.,
Ebner, Issi, Cmi, Techint n gpyrue
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OCHOBHbIE
K/IMEHTB!

cpeaun Hanbonee KpYnHbIX MPOEKTOB,
BbINOJ/IHEHHbIX KOHCY/IbTaHTaMn «Bestlog»
ABNAIOTCA Takme KOMMaHWK, kak ABTonpunoop,
BnagsepHonpoaykT, iusens ApceHan, A3TTA,
dkcnoxneb, LeknHoA30T, FpeH-XonauviHr,
AnyaTT3, BM3, Mtnuedabpurka EBponeiickas,
TCr CMAT, HIMK, Omck-ctans, ONITPU, Teoe,
CumBon, dnekTponapk, Askona, bepkar,
lerimnnact, HedTterasosble cCUCTEMBI,
dnekKom noructuk, lasuHa Tpelig, STL, K
Xonugaein, Tecleor, Inkar, CUMBA, ®TYM
«HAMW», PycArpo, N'ynnusep, MNobeaa, Galaxy,
MegaFood, Ukom, Orange, Cncrema Mimnopr,
Mwup rasa, BaptoH, Tl ABTOH, MNonnxmm-
BopoHex, O6HMHckoprcmHTes, CUMOCT,
YBenka, pabpuka Lapm, ABToMapker,
Tukkypwna, Makda, Araz, OBA, ACT (John
Deere), Xonekc, TexHokom, Abbott, ABToAOM,
Uvelka Petfood.

TAPAHTVIA
IOPEKTUBHOCTU

rapaHTypyem sam 100%
pe3ynbTaTUBHOCTb U
OKyrnaemocTb
KOHCaNTUHIOBbIX YCYr He
6onee yem 3a 1 rog, uTo
noATBepXjaeTcs
peKkoMeHAaUMAMN HaLnX
KNNEHTOB, a TaKxe
KOZAEKCOM KOHCYNbTaHTOB
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bestlog O6MeH onbITOM U NapTHepbI

* [1OCTOAHHbI 06MEH OMbITOM 1 y4acTue B OTPaC/EBbLIX U
cneunanbHbIX KOHPEPEHUMSX U BbICTAaBKAX Mo NOTNCTUKE

« COTPYyAHMNYECTBO C A3MaTCKMMUN KOMMNAHUAMUW NPOV3BOANTENAMM
CKNaACKoro 060pyao0BaHUS N TEXHUKN, MHOPACTPYKTYPHbI

* Yyactuve B paboTe POCCUNCKUX HAYYHO-UCCIe0BaTeIbCKIUX
ueHTpos (MAAW, MI'TY nm.BaymaHa, Iy BLL3)

« TexHM4eckas skcrnepTn3a pewleHn B Poccnmckmx
MHXXUHVWPWHIOBBIX KOMMNAHUAX N LLeHTPax

« ONbIT peanm3aynm NPoeKkToB ¢ POCCMNCKUMU CTPOUTENbHBLIMU
KOMMOAHUSMW

« COTPYyAHNYECTBO N0 pa3paboTke 1 aKkTyanm3auum CKNagckmx
CTaHAapToB ¢ MeXAyHapOoAHbIMM KOHCYIbTAHTAMM MO CKIaACKOW
HeABXXMMOCTU
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* [lpoeKkTnpoBaHuMe CKIafCKNX
KOMM/1eKCOB

warehouse-projects.ru

« Jlormctnyecknii ayaur,
ANArHocTrKa 1 oueHkKa
JIOTUCTUKW

logistics-audit.ru

« ABTOMaTM3aumd
NOTNCTNYECKNX CUCTEM

1logistics-system.ru

 ONTUMKM3aLUUNSA NOTNCTUNYECKUNX
camcTem

logistics-optimization.ru

 [MpoekTnpoBaHue
aBTOMAaTM3NPOBAHHbIX CKNaA0B

automated-warehouse.ru

* Jlorncrtnyeckas ctpaterusi n
TaKTNKa NOTUCTUKM

logistics-strategy.ru

® Jlormcrmka po3HMYHOW TOProBau
N MarasrHoB

retail-logistics.ru

® Best practice n 6eHUYMapKNHT
NIOTUCTUKN

best-logist.ru

® JIOruCTUYECKNI MHXUHUPUVIHT U
PENHXNHNPUHT

logistics-engineering.ru

®* Po60TU3MpPOBaHHbIe CKIajbl 40
100% 6e3 nepcoHana

robot-sklad.ru

LleHTpbl KomneTeHuuu Bestlog

®* bepexnmeaga 10rMcTrka

lean-logistics.ru

®* (Cknaackasi 1ormcTmka

warehouselogistics.ru

* KoHcynbTaumu rno KOMMaeKkcHbIM
NOTNCTUYECKNM MPOEKTaM

1logconsulting.ru

® KOHCYNbTaHT NO NOrUCTUKE

bubnovs.ru

®* JlormcTnyecknin KOHCaNTUHr

logistics-consulting.ru
¢* OnTnmMmmnsaumns 3anacos

optimization.su
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- T
bl JIC MMCTUYECKOIO

JIOTUCTUKA 3AKYIMOK ->T10
3ATIACOB

HUE OBOPAYUBAEMOCTHU

—— . 55%
AWMU ™N

TMKA NPQ

NOFrUCTUKA NMPOAAX -> YBEL AWUE OBbEMA MNMPOOAX
25%

OBLWME MO JTIOTUCTUKE -> MOBbILEHUE Cucrema Apxutektypa un OnTtummsauus
NPOU3BOAUTENBHOCTU TPYA i
ynpaeneHusi ABTOMaTu3auus NOMMCTUYECKON

35% -
JIOTMCTUKON JIOTUCTUKN CUCTEMbGI

S SaS.
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* B uyem cocmoum O0CHOBHQAA N0/163a OM /102UCMUYECKO20 KOHCAMuH2a?

OCHOBHQS N0/1630 102UCMUYECKO20 KOHCAMMUH20a 019 CO6CMBeHHUKO8 U OUPEKMOopo8 - 3aKNHHYAETCHA B
KOMMJIeKCHOM 3ddeKTe OT NOBbILLEHVS MPON3BOANTENBHOCTY NOTUCTUYECKON cncTeMbl (+50%),
NOBbILLUEHNS YPOBHS KauecTBa 06CnyXnBaHUSA KNNEHTOB (27%), yBennyeHus o6bema nposaax (33%) v
NPO3pPayYHOCTM PaboTbl CNYX6bI (AMPEKLNM) NO NOTUCTUKE.

« Jlocucmud4eckuii KOHCANMUH2 MebesabHOU Gabpuku, MebesbHOU mop2080U KOMNAHUU

Ansa ogHOro N3 NnAepoB pbiHKa MebeibHOM OTPacIM BCTaN OCTPO BOMPOC HepauioHabHON U
HernoHATHON pacnpesennTenbHOM NorncTukn. CobCTBEHHUK KOMMaHUY chopMynmpoBan 3agady O TOM,
UYTO KOMMAaHWS CTpaTernyeckn BolpacteT B 4-5 pa3 3a 4 rosa, 1 eMy Xo4eTcs YTobbl IOTNCTVKA He bblna
roN0BHOM 60/bIO 1 He MeLlana PasBUTUO KOMMaHWM Kak B MNjiaHe obecrieveHns NpoAax B PO3HUYHbIX
MarasmHax, paboTbl permoHanbHbIX LLeHTPOB, Tak U NPMeMKUM 3aKa30B, X 06paboTKn 1 OTFPY3KM Ha
LeHTpanbHOM ckage. Takxke 04HOWN U3 roJIOBHbIX NpobieM 6bi1 YpoBeHb aBTOMAaTU3aLMM NOTUCTUYECKNX
NpoLeccoB, HENPO3PAYHOCTb N HEMOHATHAsA 3PpeKTUBHOCTbL PAaboTbl TOMUCTUKMN.

» Jlocucmuyeckul KOHcanmuH2 mop2oeol komnaHuu FMCG

Cob6CTBEHHUK APYrov TOProBoi KOMMNaHUY 06prcoBasn NPobeMbl NOrUCTUKIN, KaK "YepHbIN AWKK - B
KOTOpPbIA YTO-TO BNeTaeT, nepepabaTbiBaeTCs, 1 BblleTaeT C HEM3BECTHOW CKOPOCTbIO U B HEMOHSATHOM
HarpasneHun. MNpv 3TOM BCe NOMNbITKW MOHATb Kak UTo paboTaeT, U HAA40/Iro N XBaTUT CKJ1aZa, HAaCKOJIbKO
3 deKTVBHA NOrncTrKa - 6esycriewwHbl”. py 3ToM NpobaemMbl NOMUCTUKY 6bII OAHUMU N3 BaXHbIX, HO
NPUCYTCTBOBAaNa Ae3VHTerpauns Mmexay nojpasseneHnamMy, HapaBHe C OCTAHOBKOW PasBUTUA KOMMNaHWW,
yXyALaLWwaa cMTyaunio 1 enaroLLas ee HepaspeLuviMon.
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« Jlocucmuyeckuli KOHCAAMUH2 KOMNAHUU NO CMpoliMamepuanam

CO6CTBEHHMK KOMMaHWUW, TOPryrowmii cTpoMaTepuanamm bbi1 HeA0BOIEH TeMMNaMK Pa3BUTUSA U
YPOBHEM 06C/TYXXNBAHWSA KNNEHTOB. [1py 3TOM BONPOCHI JIOFNCTUKN ero MHTepecoBasiv BMecTe C
Pa3BUTVIEM KOMMAHUWM B LLeN1IOM. XOTeNloCb CTaHAaPTU3NPOBATb U ONTUMM3NPOBATbL CUCTEMY
yrpaB/ieHUs KoMMNaHven ana 6osiee KaueCTBEHHOI0 ynpaB/ieHWs.

Apyroii co6CTBEHHMK KOMMAHWW, TakXKe TOPTyLWMIA CTpoiMaTepmanamMm - MOHKUMaJ, YTo
NOCTPOUTb CK/AaZ OH B COCTOSIHUM, HO He MOT A5 cebst ueTko cpopMynnpoBaTb 1 NPaABUILHO
CNNaHNpPOBaTb OPraHM3aLuIo IOTUCTUKK Ha KYNJIEHHOM 3eMe/IbHOM y4acTke.

« Jlocucmuyeckuli KOHCA/IMUH2 CMeKO0/bHO20 308000

Cob6CTBEHHUKW CTEKO/IbHOIO 3aB0O/ia - 6bIN 03aja44eHbl TEM, UTO POCT TOBAPHOTIO BbIlMYyCKa
npoaykumnnm npmBoanmn K yBeanM4eHMKO NOrMCTNYECKNX 3aTpat U rnopye npoaykunmm, a Mecta
XpaHeHNA NMPOoAYKUNN MHOXNNCb KaK I'pl/l6b| rnocne AoXAad. Kak MOHATb U onTMMN3NpPOBaATb
NOorncTnyHeckne 3aTpatbl, MNPaBUJIbHO XPaHUTb N OTIpPpy>kKaTb NpoaykKunmio, YTObbI KNNEHTbI bbiNn
A0BOJIbHbI N HBECTULNN B pa3BnNTnNeE ﬂpOMBBOﬂ,CTBGHHOVI CNCTEMBbI OKyI'II/IJ'IVICb?
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« Jlocucmuyeckuli KOHCAAMUH2 MGLUUHOCI’T)pOUIT)E/IbHOlj KOMnaHuu

Co6CTBEHHMK MALLUNHOCTPOUTENBLHOrO 3aBOJa B paMKax cTpaTermy pasBuTus KOMNAHUM 1 BbIXOAA Ha
HOBbI€ PbIHKW MOCTOAHHO C/bILLAN O NpobaeMax NormcTUKN CBoe KOMMNaHNM, HO MHTepecoBancs Kakme
COBPEMEHHbIe TEXHOOMMIN 1 CMOCO6bLI OpraHn3aLnm NOrMCTUKN B MPON3BOACTBE, CKNaAaX, 3aKyrnkax, cobiTe
MOXHO MPUMEHNTb AN COKPALLEHNS ONMepauMoOHHbIX 3aTPaT 1 NOBbILLEHNSA YPOBHS 06CNy)KMBaHUS
KIMIEHTOB C YYETOM XECTKNX MUPOBbLIX TPEOOBAHUM K IOTNCTUKE.

« Jlozucmuyeckuli KOHCanMUH2 ducmMpubymopa Ou3esbHbIX 2eHepPaAmMopos

Cob6CTBEHHMK KOMMNAHWUW MOCTAaBW 3a4ady onTnMMmM3npoBaTb NOrMCTNYHECKYHO TEXHO/IOTMHKO XPaHEHUA U
BMECTO NMNOCTPOEHHDbIX 3 KOopnycoB noj Cksiadbl FOTOBOW npoaykunmnn, ymMectnTbCa B 2 cknagax. KoHe4yHo, npn
3TOM obecneynTb Tpe6ye|v|b||‘/'| YPOBEHb CeEpPBNCa N YNYULLNTb YCNOBUA XPAHEHUNA U 6bICTpOTy OTrpy3Kwu.

« Jlocucmuyveckuli KOHCA/MUH2 XA1e606y/104H020 308000

Cob6CTBEHHMK XNe6HOro 3aBoZa NOCTaBW/ 3a4a4y NepenpoekTMpPoBaTh IKCNeANLMIO (CKnag) ¢ yd4eToM pocTa
obbema npogax XbW B 4 pasa, npu 3TOM ONTUMU3NPOBATL TPAHCMOPTHYH JIOTUCTUKY ANCNeTYepCKon,
npremky 1 06paboTKy 3aKa3oB CTO/IOM 3aKa30B U MHPOPMALMOHHOE B3aUMOLENCTBME C CETAMM.
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» Jlocucmuyeckuli KOHCA/IMUH2 MOpP2080-npou3so0cmeeHHoU papmayesmuyeckol GupMel

CobcTBEHHUK papMaLieBTNUECKON GUPMbI Bbl1 06eCnoKoeH HeNPOoNoOpPLMOHAaIbHbIM POCTOM N HU3KUM
KauecTBOM paboThbl CBOEro LeHTPaabHOro ckasa, UCnosib30BaHEM AONOIHUTENbHO 3 CK1aj0B
ayTcopcuHroB 1 3PL npoBangepos, NPy 3TOM YPOBEHb 3aracoB NPOAYKUMK MO BCEN KOMMaHMNUN Obi
npesbilleH B 10 pas, OTHOCUTENIbHO TpebyeMoro Ana 06cnyXnBaHmMs. Bonpoc ueHTpanmsaunmy cknagos C
MWHUMW3aUVen BpeMeHy nepeessa, ontuMmilaumen ckiaackom IOrmcTrkn, OKynaemocTbto He b6osiee 5 ner,
npwv ctaske apeHabl 135 USD tripple net v np. n T.4.

» Jloezucmuyeckuli KOHCA/IMUH2 3/1eKmpomexHuU4Yeckol U kabesabHo-npo8ooHUKo8oU ducmpubymopckol pupmesl

PYKoBOACTBO KOMMAHMK, 3aHNMAOLENCA ANCTPUBYLME SNeKTPOTEXHNYECKOM N KabenbHOW NOCTaBnUIo
3aZa4y LeHTpanmsaumm ckinagckmx KoMnaekcoB ¢ O4HOBPEMEHHbIM MOBbILLIEHWE KayuecTBa JIOFUCTUYECKOro
cepBuca "24 yaca" ana goctaBkn B cBov punmanel. KoHcynbTaHTbl Bestlog paspaboTanm He ToNbKO
NHHOBALMIOHHOE NJ1IaHMPOBOYHOE peLleHne NOTUCTUYECKOrO LIeHTPa C NpuMeHeHMneM best practice
KoMnaHun ABB LLIBeriLapus, HO 1 CO34ann CUCTEMY YNpaBAeHVs CKIaL0M BKIKOYAsA perfiaMeHThl,
MOTWBALMIO, KNHOUEBbIe MOoKa3aTeNn, KanbkyaTop U CUCTeMy aBTOMaTM3aumn. B pesynbtaTe 310
NOTNCTNYECKOE peLLeHe NO3BONIO COKPATUTb UMC/IEHHOCTb NepcoHasna Ha 30%, NOBbICUTb BMECTUMOCTb
cknaga Ha 54%. Mpuv 3ToM $MHAHCOBbIE 3aTPaThl HA CKNAACKYH TEXHOOMNIO Bbipocan Ha 100% no
CPaBHEHWIO C TPAANLMOHHBIMU CKNAACKMMUN TEXHOMOTUSIMU, HO B 06LLIEM BIOAXKETE CTPOUTENLCTBA CK1aAa
3TO COCTaBWNO MeHee 6%.
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[naeHoe, Ymo npu obpawjeHUU K KOHCyabmaHmam Bestlog - bl nodyyecmeyeme,
Umo eawiu NpobsieMsl NOHUMAKOM, 3HAOM MEXHOA02UU U CNoCobbI UX pelleHUs,
NnoOCKaM(ym Kak c/edyem nocmynume 8 Pa3/Iu4HbIX C/y4asax. He cmoum 60amecA
0bpawamecs K ycay2am KOHCYy/ImMaHMo8 - N0/163080MbCA BHEWHUMU
NOMOWHUKAMU - NPU3HAHHASA MUPO8AS NpakmuKka!

CyTb IOrNCTNYECKOrO KOHCANITUHTA - CAeNlaTb KOMIMJIEKCHYHO OLLeHKY Ballei
NOTNCTNKW, CNPOrHO3MPOBAaTh C y4eTOoM CTpaTervm Bawiy NnoTpebHoCTy,
pa3paboTaTb Takme pekoMeHAaumun, YTobbl Nocse Ux peannsaumm KOMrnaHus
noslyyasna skoHoMMuUeckuin 3pdekT Kak MOXHO AonbLue (B Npeaenax cpoka
OKYMNaeMoCTV TeXHON0rnn).
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[MpenmyuiectBa Bestlog

v

NYyYUWEE UEHA/KAHECTBO

Mel genaem ece npoekTel co 100% kadyecTeoM 3a pasyMHbIA
PEIHOYHEIR TOHOpap

00

MHTEIMPALUMA NOTMCTUKA

B 90% npoekToe TpebyeTcR pellMTE 3a0aqy HanaxUEaHUA

3 deKTUEHOND B3aWMOLENCTEME NOTUCTMEW CO CMEXHBIMM

nogpazgeneHuAami. Mel 3HaeM KaK W UTO HYKHO ANA 3TOro
CAenatk

3

MEXXOTPACNEBOW ONMbLIT NNOMMCTUKA

MNo3B0nAST HAM 38 KOPOTEWE CPOKM BEICTPO BHWKATE B X0[,
NOTMCTUYECKMX MPOLBCCOE M HAX0AWTE “y3kMe mecTa”

v

NOALEPXKA BHEOPEHMA M3MEHEHNW

Mel He Tonkko AMArHOCTUPYEM, MPOEKTUPYEM W EHEOPAEM
NOrMCTHYECKWE PELLUEHMA, HO M NOAAEPHMEAEM CO CEOMMK
KNMEeHTaMK AOBEpPUTENEHEIE OTHOWEHUA U Aaem DecleHHEe
COBETE! NpW 00paLLeHum

[
NYYWAA NMPAKTUKA NTOTMCTUKA

FapaHTUpyeM afexeaTHY oUeHKy W pazpaboTry nydlwx
PELUEHMIA MO NOTMCTHEE U3 MUPOBOI NPaKTHEM

2 4

"NErKME HA NOOBEM"

Hawm koHcynsTanTel paboTaioT no eceil CTpaHe M He TOMLKO.
TOTOBEI NPUEXATE W PELWMTE BALUM CPoYHLIE Npodnemesl sasTpa
(MpW yCNoBMM NoNyYeHUA NpegonnaTsl)
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bestlog KnouyeBble KOMNEeTeHUUn

AyauT cMCTeMbl YIpaBaeHUs KoMnaHumen (¢ T.3p. onTuMmsaymm
NOTNCTNYECKWX 3aTPaT, Pa3BUTKA BU3HECa, NOBbILLEHWS NMPUObLINBHOCTN)

KOHLI,eI'ITyafIbHOe MNPOEKTNPOBAHNE CNCTEM YT paB/EHNA (avalTeKTypa,
TexHoaormm, NHHoBaunn, I/IHTeI'paLI,I/Iﬂ)

[poeKkTnpoBaHME N PENHXMHUPUHT CKNAACKNX KOMIMIEKCOB (B T.u4.
aBTOMAaTM3UPOBAHHbIX, PO6OTM3NPOBaHHbIX A0 100% 6€3 nepcoHana)

CTpaTerl/I‘—IeCKOE NAaHNPOBaAHNE Pa3BUTUA NOTMCTUKIN KOMNaHNIA.

PaspaboTka cncTtemMbl yripaBneHms KoMmnaHmen: busHec-npouecchl,
pernamMmeHThbl, CTaHAapTbl, MOTUBauUus, KPI, nHCTpyKumn.

Pa3paboTka crcTeMbl yripaB/ieH4YeCcKoOn OTYEeTHOCTU Ha ocHoBe BI
ABTOMaTUM3aUMS NOrnMCcTUYeCcknx bmusHec-npoueccos Ha 6a3e ERP

KomMnnekcHble MPOEKTbl ONTUMN3AUNIN 3aTPAT N NOBbILLEHNA MPO4aX
KOMIMaHUN
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bestlog OTpacneBble peLleHUs
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bestlog LleHOBble OpUEeHTUpbI*

HEBOJbLLION NMPOEKT
NOFUCTMKU

O6paTuTte BHumaHwme!

Yyactmamce cnyyau, Korga nocTaBLLMKM TeXHUKW, obopyaoBaHusa 1 MO - npegnaratot 6ecnnaTHbIA ayanT cknaga nnv ayamt no KPI, Hanpumep, LogAudit.

MoxeT N1 BHeLLUHWIA ayAUT NOTUCTUKN CTOUTb 6ecnnaTHo unu gewweso? MoxeT nn yaaneHHblin pacyeT KPI 3aMeHNTb peasibHbIA BU3UT B Ballly KOMMAHUIO A5 OLEeHKU
NOrnNCTUKN? KOHEeYHO HeT - 1N60 NpueayT CTyAeHTbl, IMH60 CTOMMOCTb byAeT B LieHe Norpy3ynka, Uam uenb - 3apaboTatb Ha npogaxe obopyaoBaHusa! Oba3aTenbHO
NpoBepbTe C/ieAytoLLyo NHGOPMaLMIO O TeX, KOMY 40BEepUTE NpoBeAeHME NOrMCTUYECKOro ayAnTa: He3aBNUCMMOCTb OT NOCTaBLUMKOB (oTcyTcTBME B OKBI/L, TOProBbiX BUAOB
AEeATENbHOCTI), pEKOMeHAaTe lbHble NcbMa (onbIT paboTbl B Ballei chepe, KONMUECTBO BbINONHEHHbIX MPOEKTOB), cAenaiiTe 2-3 pedpepeHc 3BOHKa, NPoYnUTanTe 1
neperoBopuTe O TEXHOIOTUSAX U METOAMNKAX, KaK byfeT OCyLLLeCTBEeH ayAUT IOTUCTUKN U KaKUMU SKCnepTaMu..
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bestlog [apaHTUKN KNNEHTY

* Mbl ngeHTNOUUMPYEM peanbHble NpobiemMsl
« Mbl faeM peanbHble, a He MUdUYecknx obeLaHmns
* Mbl 3HaeM cBOe MeCTO 1 poJib

* Mbl npucnocabnvBaemMcs K creunpryeckoMy Xxapaktepy npobaemMbl AU NPOeKTa
KMeHTa

* Mbl rapaHTNpyem pa6OTOCI'IOCO6HOCTb N HAJeXXHOCTb HallX pe|<0|v|eH,u,au,|/|V| Ha
MPaKTnKe

* Mbl KOMNETEHTHBbI

* Mbl n36eraem KOHQ/IMKTa NHTEPECOB

* Mbl NpaBAVIBbI N YeCTHbI MO OTHOLLEHWIO K KJIEHTY

* Mbl BbINOSIHAEM CBOW 065A3aTeIbCTBa Pe3y/IbTaTUBHO U B CPOK

* Mbl aKKypaTHbI U CKpYynye3Hbl

* Mbl cBOEBpeMeHHO MHPOPMUMPYEM KIMEeHTA O IIO6OM BO3MOXHOM pUCKe MepornpuaTms
* Mbl NnepesaeM KJIeHTY CBOM 3HAHUSA

* Mbl XpaHUM MOJIHYO KOHOUAEHLMANBHOCTb B BOMPOCaX, CBA3aHHbIX C Ae/laMU KJIeHTa
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H I G H BMECTUMOCTW Ha Ton e naowaam!

BAY D
W/HOUSE =007 42"

‘ ‘ --

KOr4a Ba*KkeH KaXAbl NPOLEHT 3¢c|>eKTMBHoc‘m,
TO Hy»eH BbICOTHbIV
POBOTU3UPOBAHHbIWV cknag,

beSﬂOg help business DRIVE-IN""=="" FRONT NARROW FLOW  BbICOTHbIN
to grow and develop



https://youtu.be/bLWM7crj2nY

(( Camble HeobblIYHbIe, C/I0XCHbIe U KOMN/AEKCHbIe
sl02UCmu4Yeckue npoekmel, peanu3ayus Komopesix
no3eosisem Hawum KaueHmam pacmu > 100% 200 k 200y
- Hawle xo66u ¢ 2004 2o00a! ))

OHH®E E

[lomoraem Baluemy brusHecy

Pacti n Pa3BnBatbca! @ @ @ @

125195, MockBa, Knactep JloMmoHOCOB
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https://www.facebook.com/1bestlog
http://www.linkedin.com/company/bestlog
http://vk.com/1bestlog
https://www.instagram.com/1bestlog/
http://www.youtube.com/user/Bestlogcg
whatsapp://tel:+79853668415/
viber://tel:+79267088736/
skype:bubnovsa?call
https://telegram.me/bestlogcg
https://twitter.com/1bestlog

